ENABLING BETTER BUSINESS

“With several research projects being undertaken by multiple divisions
within the company, we needed more sophisticated job costing capability
and comprehensive divisional reporting which just wasn't possible
in MYOB.”

RACHEL ROBINSON — Financial Controller, Keratec.

SCENARIO

It's only natural that Keratec, a centre for innovation in the manufacture of Functional
Keratin™, a natural protein obtained from wool, would be found in New Zealand.
Whilst innovation fuelled growth, MYOB was struggling to support it.

REQUIREMENT

As Keratec grew markets in new industries, new divisions were created but increasingly,
spreadsheets were being used to plug the gaps in MYOB's functionality and reporting
capability.

Fixed Assets was another area the business needed more sophisticated management
capability. Upon the recommendation of Keratec’s auditors, Rachel evaluated several
possible solutions eventually choosing Greentree, available through the local Greentree
partner Enabling. “With several research projects being undertaken by multiple
divisions within the company, we needed more sophisticated job costing capability
and comprehensive divisional reporting which just wasn’t possible
in MYOB.”

SOLUTION

“Enabling took pride in their work and extended themselves beyond what most
would expect. They were more interested in growing a long-term supplier/customer
relationship rather than making a quick sale”

Greentree was selected because it matched Keratec's growth requirements plus
it has strong capability in Divisional Reporting, Job Costing and Asset Management.
Excel integration ensured historical data in exiting spreadsheets could be
readily accessed.

Job Costing Facilitates Collaboration

The research division handles multiple research projects with multiple sub-projects
so job costing is a core business activity. Job Costing integrates with Invoicing to
ensure the costs associated with collaborative projects are correctly allocated.
Management are now confident that all project costs are automatically captured
and updated and as a result, financial information can be relied upon for accurate
decision making.

CUSTOMER:
Keratec Limited
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Manufacturing-Natural Keratin
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Christchurch
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Greentree

Keratec is an international centre of
manufacturing excellence, scientific
knowledge and innovation in Functional
Keratin™. Based in New Zealand, Keratec
is a world leader in the creation of natural
keratin materials for the consumer care and
biomedical markets. Our scientists have
explored and tested a range of solutions
with Functional Keratin™, which is now used
worldwide for improved human health and
well-being. For more information visit:
www.keratec.co.nz

Enabling is the recognised leader in the
provision and support of business
management applications throughout
Australia and New Zealand, especially in
the areas of technical and development
expertise, solution design and long-term
customer service. With offices in Melbourne,
Sydney, Brisbane, Auckland, Wellington,
Christchurch and Dunedin, we have both
strength of numbers and depth in expertise
to support organisations of all sizes and
with a multitude of requirements.
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