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SCENARIO

Duffill Watts Limited is a major engineering consultancy group and part of the
Australian Downer EDI conglomerate. It needed to automate its data handling
and create an efficient and reliable system to handle complex time and cost
recording and billing across numerous offices in New Zealand and overseas. The
existing system had manual processes that resulted in serious inefficiencies and
could not be upgraded to meet the needs of a growing business.

REQUIREMENT

Enabling delivered an enterprise resource planning (ERP) solution based on
Microsoft Dynamics AX, replacing a Microsoft Dynamics Nav (Navision) system
with manual time sheeting. The critical requirement was the need to improve
time sheet handling and integrate time sheets into an ERP solution capable of
automating the processing task by seamlessly moving data into Accounts Receivable,
Accounts Payable and General Ledger. Further efficiencies were expected from
processing time sheets at a more granular branch level rather than centrally, for
a reduction in man hours, and better local control over reporting.

“We had a legacy system that was no longer supporting the needs of the business
or delivering the information that we required in the time frames that we required,”
says CFO Paul Chamberlain. “We have stiff reporting requirements to comply with
the needs of the publicly listed Downer corporation.”

The manual system had also created a host of other issues that were only becoming
apparent as the company grew. In two years, the operation expanded through
acquisitions from 200 people to 650 people.

“We had bottleneck processing issues, and the timely collection of time sheet
information was a key issue,” says Chamberlain. “We needed an online version
of the time sheet, and a platform that would easily facilitate sharing of resources
across the organization.”

Multiple branch offices in New Zealand and overseas presented some unique
problems. The legacy system was centralized and relatively inflexible, so decisions
on cost allocation had to be made far from the “coal face”. Additionally, there
were a variety of special issues that were beyond the capabilities of the system,
such as assignment of consultants from other branches to a project, and potential
for assignment of costs to jobs that had already been billed.

To solve these problems, Duffill Watts needed to remain within the Microsoft
product range for reasons of compatibility and familiarity, and they needed a
strong local integrator with which they could build a long term relationship. They
chose Enabling, and Enabling delivered a Dynamics AX solution with customisations
designed to meet the specific needs of the client.

Melbourne - Sydney - Brisbane - Auckland + Wellington « Christchurch - Dunedin

CUSTOMER:
Duffill Watts Ltd.

INDUSTRY:
Consulting Services

LOCATION:
Dunedin

PRODUCT:

SICYCIO)

Microsoft Dynamics AX

Duffill Watts Limited. is a comprehensive
professional consultancy service offering
Civil and Structural Engineering, Survey,
Resource Planning, Architecture,
Environmental Science and innovative
waste treatment solutions through biotech
subsidiary Waste Solutions. Duffill Watts
is a wholly owned subsidiary of
international conglomerate Downer EDI.
The company has more than 60 years of
successful operation over a wide range of
projects including buildings, industrial
and tourism developments. The
company’s services include investigation

and project feasibility, design and

management of project implementation.

Duffill Watts Limited also specialises in
providing a complete engineering service
to Local Authorities. These services
include administration and regulatory
advice, management of engineering assets
and full investigation, design and
commissioning services.
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One of the major drivers of the system was the spectacular growth of the company,
even during the period that the new system was being implemented. Rapid
deployment was complicated by the acquisitions of two new companies during
the planning phase, doubling the size of the installation. Nevertheless, Enabling
was still able to meet the planned deployment date.

Enabling is the recognised leader in the
provision and support of business

management applications throughout
Australia and New Zealand, especially

in the areas of technical and SOLUTION

development expertise, solution design The Microsoft AX implementation put in place by Enabling provides an end-to-
and long-term customer service. With end integrated solution that uses the familiar Outlook platform to capture time
offices in Melbourne, Sydney, Brisbane, and expense data, and features a Web-based portal for efficient management,
Auckland, Wellington, Christchurch and including billing and time approvals and process information. It consolidates the

diverse information from numerous branch offices and acquired companies into
a single system offering a “single version of the truth.” It is no longer necessary
to manually consolidate details from disparate systems, and reporting is accurate
and based on real time data.

Dunedin, we have both strength of

numbers and depth in expertise to
support organisations of all sizes and

with a multitude of requirements.

Information distribution is controlled from a central source and use is facilitated
by a variety of familiar reporting methods including Microsoft Reporting Services,
Integrated Excel reports and user-generated views.

The intricacies of billing and time tracking across numerous branches are solved
through automated inter-company cross charging as employees and projects are
moved between branches to give best fit and efficient use of available resources.
Incorporated HR functionality has also eased the problems of growth as employees
have grown from 200 to 650. Further company acquisitions are aided by use of
standard templates and guides.

Specific business process improvements include:
- Cash flow improvement based on more timely processing of invoices
- Streamlining of invoice narrations and faster invoice generation

- Automated collection of time and expense data

Reduction of errors around posting transactions against ‘closed projects’

Early capture of expense information, insuring timely processing of
customer expenses

Reduction of bank accounts and a streamlined process to reconcile
Accounts Receivable

Restructuring of accounts organization to allow more efficient and reliable
invoice data entry

- Restructuring of the General Ledger to ease reconciliation and reporting

- Automation of inter-company charges to eliminate the need to manually
enter cross charges

Overall, substantial savings have been realised by integrating the time sheet
system into an effective ERP solution that seamlessly brings information together.
Data ownership has been moved out to the branch level to provide further
efficiencies and reduce the burden on the central administration team as the
company expands.

The system put into place is also easy to use, reducing the time needed for training.
Time and expense reporting is now through the familiar Microsoft Outlook platform
rather than through terminal entry. This provides both flexibility and ease of use.
It also reduces the licensing and training requirements for core systems to a
limited number of administrative personnel.
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Microsoft Dynamics AX (formerly
Microsoft Axapta) is a multilanguage,
multicurrency enterprise resource
planning (ERP) solution. With core
strengths in manufacturing and e-
business, there is an additional strong
functionality for the wholesale and

services industries.

Microsoft Dynamics AX works like
familiar Microsoft software, such as
Microsoft Office programs and
Microsoft SQL Server. This makes it
easy to build on the investments in
systems and software that your

company might already use. The familiar

working environment helps lower
learning curves so users can focus less
on technology and more on their
business goals.

Comprehensive features help automate
and streamline financial, customer
relationship, business services, human
resources management, and supply
chain processes.

Microsoft Dynamics AX
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RESULTS

“The Dynamics AX system has improved the timeliness of information delivery
as we have continued to expand, and it is has proven itself both robust and
scalable,” says Chamberlain. “The solution has been in place for 15 months, with
incremental improvement along the way.”

A major issue is that Duffill Watts continues to expand. Each acquired company
needs to be integrated into the system. Enabling has been kept busy, and the
process has improved with practice. After a half dozen or so integrations, new
companies can be added to the system with scarcely a hitch. The relationship
with Enabling also continues to expand, as the company grows and the services
required expand.

Original system goals have now been met, and a significant added development
has been rolled out of the AX enterprise portal, based on Microsoft’s Sharepoint
Server, that provides timely delivery of critical information in an easily accessible
format moulded to the needs of the decision makers.

“I'm very pleased that we made the transition, notwithstanding the fact that any
change brings its share of challenges,” says Chamberlain. “Although calculation
of cost savings are not practical due to the numerous companies acquired during
this time, | have no doubt that they have been achieved. Independent confirmation
of the success of the system has recently been provided by the auditors who
commented that they believed that without the new system we would not have
survived our recent expansions and met our financial reporting commitments.

FUTURE

For the future, Enabling is continuing to aid the company in coping with continued
acquisitions. By now, these have become almost standard procedure. In addition
there is a gradual program of improvement which will keep staff busy for the next
12 months. One key element is a continued move toward a more collaborative
environment, with expansion of the AX portal. This fits in nicely with the company’s
own activities in developing Sharepoint-based Enterprise 2.0 capabilities for
information sharing, such as a corporate wiki.

The overall strategy is aimed at gradual improvement and painless integration of
new companies and business units, ensuring that the time sheet system and
accounting processes continue to run efficiently, and the needs of decision makers
continue to be well served.
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